PUBLIC LIBRARY | 
| 


| art i 4 rch, 1950 
De TROIT 


NEWS AND TRENDS... 


IN CITY DEVELOPMENT 


PUBLISHED BY URBAN LAND INSTITUTE 


JESSE CLYDE NICHOLS— 1880-1950 
DEAN OF COMMUNITY BUILDERS 


If reproduced in whole or in part, credit must be given UrBAN LAND. 











Plan-ttorial . . . 


A Priceless Legacy 


In the death of J. C. Nichols this nation has lcst one of its most distinguished 
citizens—and the Urban Land Institute, a great and generous friend. 

To the Institute his priceless asset was the wealth of his forty years experi- 
ence in the planning and developing of this country’s greatest residential com- 
munity, the Country Club District of Kansas City. 

Of this experience, he gave continually and without limit. He was motivated 
first by his desire to create a better America, a nation of well built attractive 
homes for all income groups, located in the pleasing environment of a carefully 
planned and developed community; second, by his insistent urge to help other 
developers to do a better job and avoid the mistakes which had cost him time 
and money. 

He was a businessman who abhored waste and who knew and could quote 
his costs almost to the penny, yet he was amazingly sensitive to beauty and spent 
hundreds of thousands of dollars in fountains and objects of art which he placed 
throughout his developments for the enjoyment of the public. 

In addition to many other civic and national activities, he was for years 
Chairman of the Nelson Art Gallery in Kansas City, one of the finest in the world, 
and for twenty-two years was a member of the National Capital Park and Plan- 
ning Commission which is responsible for the planning of Metropolitan Wash- 
ington. No one has ever contributed more than he to the sound economic de- 
velopment of the nation’s capital. 

Clyde Nichols was founder and chairman of the Community Builders’ Coun- 
cil of the Urban Land Institute. 
goes on, perhaps his greatest contribution to this organization will not be the 


In this he took an absorbing interest. As time 
time and energy spent in producing such outstanding publications as the Com- 
MUNITY BUILDERS HANDBOOK, but in the inspiration he has given others to un- 
selfishly share their time and experience with fellow operators and thus help 
build an America of home owning free men, proud of their independence and of 
their country. 

J. C. Nichols has left us, but the influence of his good work will remain for 


countless years to come. S.H.M. 


J. C. Nichols Foundation 


With the objective of perpetuating Mr. Nichols’ ideals of community develop- 
ment, a group of associates and friends have taken steps to organize the J. C. 
Nichols Foundation. It is planned to give annual awards to those making out- 
standing contributions in the field of community planning and development. 

The Foundation will be administered by the Community Builders’ Council 
of the Institute which Mr. Nichols founded and of which he was Chairman until 
his death. 

The Committee to establish the foundation is headed by Ward C. Gifford, 
Kansas City, Chairman. The Presidents of the Urban Land Institute, The Na- 
tional Association of Real Estate Boards, 
Builders are members as well as others distinguished in real estate development 
and building. 

We know many Institute members will welcome the opportunity to partici- 


and National Association of Home 


pate in this living memorial to a great citizen. 
Send contributions to J. C. Nichols Foundation, c/o The Urban Land Institute, 
1737 K Street, N.W., Washington 6, D. C. 
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SERVING ON REDEVELOPMENT 
ADVISORY COMMITTEES 


Hugh Potter, Houston, Texas, trustee 
and past President of ULI is serving on 
the Advisory Committee of the Slum 
Clearance and Urban Redevelopment 
Division of the Housing and Home 
Finance Agency. 

Seward H. Mott, ULI Executive Di- 
rector, has been named a member of 
the Advisory Panel to the Community 
Planning and Development Branch of 
the Division. 

Max S. Wehrly, Assistant Director of 
ULI, has been appointed to the Urban 
Research Advisory Committee of the 
Housing Research Committee. 


CITY PLANNING BUDGETS 


INCREASED 
Planning budgets for eleven of the 
country’s thirteen largest cities in- 


creased 10.9 per cent last year over 
those of 1948, according to the City 
Managers’ Association. Budgets ranged 
from $28,000 in Buffalo to $516,000 in 
Philadelphia. Of more interest to cities 
generally are the per capita expendi- 
tures. In 1949 Philadelphia topped the 
list with 26.5 cents per person, fol- 
lowed by San Francisco, 24 cents; Los 
Angeles, 19.2 cents; Milwaukee, 16.8 
cents; and Cleveland, 13 cents. New 
York City and Boston trailed with 4.9 
cents and 4.3 cents per person, respec- 
tively. 








JESSE CLYDE NICHOLS— 1880-1950 
DEAN OF COMMUNITY BUILDERS 


The passing of Jesse Clyde Nichols, 
developer of the famous Country Club 
District of Kansas City, Missouri, has 
taken from the American scene one of 
the truly great new city builders. 

The reputation of J. C. Nichols as a 
developer of outstanding residential 
communities was world wide—thou- 
sands visited his Country Club District 
annually to draw inspiration from the 
work of the recognized dean of com- 
munity builders. 

All phases of his projects are worthy 
of study, from the overall master plan 
to the placing of a marble statue. They 
will continue as monuments to his 
genius for many years to come and for 
all to see. 

His philosophy on land planning and 
community development and his views 
on the public responsibility of the real 
estate operator are perhaps not so well 
known or publicized. We feel that this 
is a particularly fitting time to present 
selected comments from his numerous 
articles and speeches. Speaking as a 
community developer he said: 

“We all have a great responsibility to 
make our residential developments fit 
into the plan of our cities and be a real 
asset to our cities and so plan and con- 
trol them as to make them desirable 
places in which to live through many 
generations with permanency of real 
home values. I admit this is a difficult 
task in present rapidly changing and 
shifting American cities and challenges 
the best thought, foresight and effort of 
every developer in our land. Let us be 
sure we are not building future blighted 
or slum areas. To this end the Com- 
munity Builders’ Council of the Urban 
Land Institute is devoting its efforts for 
the benefit of the whole nation.” 

Mr. Nichols was a champion of per- 
manence. In 1948, speaking before a 
convention of the National Association 
of Real Estate Boards of which he was 
long a member, he gave perhaps the 
most revealing insight into his philoso- 
phy on urban development: 


On Zoning 


“Let us consider a few fundamental 
plans to achieve our goal—planning for 
permanence. I am bold enough to sug- 
gest the following: 

“I believe in a vigorous, honest, non- 
partisan city government with pro- 
gressive objectives, conscious of the 


importance of planning and building 
for permanence, and this can best be 
provided under the so-called council- 
manager plan. 

“T am a firm believer in zoning and 
city planning. 

“The administration of zoning laws 
must be on a practical basis. Residen- 
tial, retail, and industrial property all 
need the protection of proper zoning, 
but if these laws are administered on 
an idealistic rather than a_ practical 
basis, the essential development of 
much land may be prevented. 

“Careful study should be made of 
ultimate needs of shopping and off- 
street parking areas in residential sec- 
tions and ample lands zoned for such 
purposes. Let us encourage our plan- 
ning boards not to yield to selfish de- 
mands and permit unnecessary destruc- 
tion of sacred home neighborhoods by 
spot zoning and unnecessary intrusion 
of commercialism.” 


On Protective Covenants 


“Legally binding private restrictive 
covenants should control residential 
areas. If large tracts of subdivision 
land are not controlled by one com- 
pany, then a cooperative plan among 
many owners should be established. 

“I recommend 40-year restrictions, 
self-perpetuating for like additional 
periods, unless the owners of a major- 
ity of the area execute an abandon- 
ment of the restrictions with proper 
notice at least five years before the 
expiration date. 

“Power of enforcement should rest in 
the home owners as well as in the de- 
veloper. Such restrictions should con- 
trol the use of the property, setbacks, 
free space, architectural design, mini- 
mum costs or minimum number of 
sauare feet in each home, and many 
other matters. These restrictions be- 
come the sturdy, protective pillars of 
home areas.” 


On Traffic and Commercial 
Decentralization 


“We must check any ruinous decen- 
tralization. Every Realtor is vitally in- 
terested in the preservation of these 
life-blood sections of his city. From 
here comes much tax support of a city. 

“Such sections of our cities must al- 
ways be the location of our large de- 
partment stores, banks, leading thea- 


ters, hotels, office buildings, wholesale 
centers, public markets, bus terminals, 
municipal centers, investment houses, 
and governmental buildings. 

“Full consideration should be given 
to the immense importance of mass 
transportation in our cities, facilitating 
movement of buses and street cars in 
every reasonable manner, cooperating 
in staggering hours of work when nec- 
essary, and encouraging the greatest 
possible use of essential mass transpor- 
tation. 

“TI wish to urge emphatically that 
downtown merchants and owners of 
business properties should be on their 
toes and willing to invest money to 
keep apace with the times, remodeling, 
rebuilding, and expanding—making 
their stores architecturally pleasing; 
their merchandise appealing and up-to- 
date.” 


On Commercial Sub-Centers 


“We should recognize that in our 
large cities we will have the develop- 
ment of important commercial sub- 
centers. There should be no jealousy 
or antagonism between the downtown 
sections and these sub-centers in a 
city’s development. There is room for 
both, and each should benefit by the 
total growth of a city. 

“We must recognize some inevitable 
decentralizing factors of the automobile 
age. Any city is asleep at the switch 
that is not meeting its increasing down- 
town parking needs, including conve- 
nient truck deliveries, and other traffic 
problems.” 


On Residential Development 


“The home, the most precious posses- 
sion in life—the real heritage of a free 
people—must have permanent value, 
and desirable, healthful, and inspiring 
surroundings for many generations, low 
depreciation charges, loan companies 
well-secured with long-time loans, 
where homes will grow old graciously. 

“Residential areas must provide sites 
for smaller homes as well as larger 
ones, carefully allocated in respective 
areas. Transition from smaller homes 
to large estates must be carefully 
planned. 

“Buffers to protect home areas should 
be provided if possible. Golf courses, 
parks, parkways, institutional lands, 
well-planned neighborhood shopping 
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rivers, streams, lakes, and 
beaches may all create good 
transition and seams of protection for 
residential areas. 

“It is certainly just as important to 
safeguard and enfranchise good living 
in neighborhoods of modest homes as 
in areas of large homes.” 


centers. 
ocean 


On Blight 


“Obsolescence is not unbeatable. 
Progress does not come through decay. 
Let orderliness confront all our visitors. 
Let us work for the highest and best 
use of every type of property. 

“Rapid shifting of a central down- 
town shopping district to a new area 
does not necessarily spell healthy prog- 
ress if the abandoned areas become sec- 
tions of decay and dilapidation. It is 
generally far sounder city growth if the 
central business section can expand 
normally from its present location. 

“No sadder spectacle can be found 
than that existing in many of our cities 
where buildings formerly housing the 
heart of the retail section have been 
allowed to fall into decline, run-down 
in appearance, and presenting a sad, 
ugly picture of the prosperity of the 
community.” 


On Uncontrolled Growth 


“We are alarmed over the rapidly 
growing fringe belts of our towns and 
cities where unsightly, unplanned high- 
way gateway developments are often 
creating a blot on the landscape, de- 
stroying home values over a wide area. 
Hot dog stands, billboards, filling sta- 
tions, road houses, and conglomerate 
and unsightly structures are rapidly 
springing up under little control of de- 
sign, color, or location. Little regard is 
given to the effect on the present or 
future nearby home neighborhoods.” 


On Permanence 


“Planning for permanence is not a 
Utopian dream—not a doctrinaire pro- 
posal of theoretical reformers. 

“How can we rest on our oars—largely 
accept conditions as they are—be proud 
of our past achievements—when bil- 
lions of dollars of loss occur annually 
in unnecessary building up and tearing 
down of large sections of our American 
towns and cities? This tragedy is often 
regarded as inevitable, and blindly ac- 
cepted as evidence of normal growth. 

“We must not make nomads of our 
city dwellers. We must not permit dis- 
trust of permanency in investment of 
savings and capital in homes, commer- 
cial buildings, industrial plants, and in 
municipal and public utility invest- 
ments.” 
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On the Practical 


Mr. Nichols’ grasp of detail and his 
willingness to share the benefits of his 
wide experience with others is exem- 
plified in many of his writings and ad- 
dresses. The following passages can 
give but a glimpse of this side of his 
character, but they are typical: 

“I am asked to tell you of our mis- 
takes over forty years. I will be frank 
—but please know we have certainly 
corrected a lot of these mistakes in our 
later areas. It should be kept in mind 
that these comments refer to develop- 
ments of detached single family homes, 
and would not always be applicable to 
other areas where there are different 
local customs and climatic and geo- 
graphic conditions. 

“In our early single residential de- 
velopments we overestimated our mar- 
ket and acquired too much land—cre- 
ating too large a carrying load in inter- 
est, taxes, and maintenance. I strongly 
recommend that every developer make 
a careful market analysis of the needs 
of his community before he offers a 
new area for sale. 

“We failed to anticipate large in- 
creased taxes on land held by us for 
future development. This occurred be- 
cause of greatly increased assessed val- 
uations due to our successful nearby 
developments. We feel tax assessors 
should not so penalize land held for 
future developments, but should assess 
it as wholesale land value. 

“We made the mistake of assuming 
that our assessor would not unduly tax 
our unsold lots in a subdivision. We 
believe this unjustified increase of taxes 
has broken more good subdividers than 
any other factor. We feel it is all dead 
wrong and we should all oppose it. 
Unsold lots in the hands of a developer 
are still wholesale raw land and should 
so be assessed as lots until sold for a 
more intensive use. 

“We made the mistake of installing 
street improvements and utilities on too 
much land in advance of sales, greatly 
increasing our carrying load. This also 
tends to create shop-worn property. 
Also takes away interest, zeal and sales 
value in opening new areas. Buyers 
like new offerings. 

“Every community builder should 
avoid planning any unneeded subdivi- 
sions in his city.” 


A Tribute 


In his tribute to J. C. Nichols at the 
recent Convention of the National As- 
sociation of Home Builders, David D. 
Bohannon said: 

“The consolation we have in our grief 
in his passing is that he lived and that 


his genius was lavished in so generous 
proportion on the profession which he 
loved and dignified. His devotion to 
the ideal of making life more worth 
living marked him as a great humani- 
tarian. Though his business achieve- 
ments were fabulous, his contributions 
to community and national welfare 
more than matched his personal suc- 
cesses. 

“As developer of the Country Club 
District of Kansas City, he set a pattern 
for the whole world in community de- 
velopment and in the creation of homes 
instead of houses in which to live. 

“In his own business he pointed the 
way to constructive enterprise and ad- 
herence to business integrity and ethics 
that established in the public mind a 
confidence which in turn was reflected 
upon the entire profession.” 


LAND PLANNING MANUAL FOR 
HOME BUILDERS 


The value of well planned residential 
neighborhoods has been given increased 
recognition by the National Association 
of Home Builders through the publica- 
tion of the ‘“‘Home Builders Manual for 
Land Planning.” 

Designed primarily for the smaller 
operator, the text and _ illustrations 
were prepared by the Urban Land In- 
stitute for the Land Planning Commit- 
tee of the Home Builders Association, 
of which David D. Bohannon is chair- 
man. The original text appeared as 
monthly bulletins in the Correlator, 
official magazine of NAHB, over the 
past several years. In order to bring 
the material together for quick easy 
reference, the material was edited by 
the Urban Land Institute into one vol- 
ume containing 20 short rneaty chapters 
in which the reader will find a quick 
answer to many common problems of 
subdivision development. More than 
three score sketches, diagrams, and 
plans contain a multitude of sugges- 
tions on handling a wide range of sub- 
division problems. 


Subject matter covers such aspects 
of land development as selecting land 
for the small subdivision, good environ- 


sales factor, mistakes to 
lot and street grading, the 
location and grouping of small houses, 
subdivision planning for the ranch type 
house, and numerous other items. 

The Manual is available from the 
National Association of Home Builders, 
1028 Connecticut Avenue, N.W., Wash- 
ington, D. C., for $2.50 a copy. 
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